Comprehensive Plan Committee (CPC)
Stakeholder Identification Session 

4-17-07 Meeting

CPC members and members of the public at the meeting participated in a facilitated session to identify stakeholders in the Comprehensive Planning Process. Sharon Royston facilitated the session and presented the following stakeholder definition:

Stakeholder: any person, organization, business or government with an interest in, or affected by, the Comprehensive Plan Results.

Since it was a broad definition, the committee broke down the stakeholders into 2 groups: primary stakeholders and secondary stakeholders.

Note: This list represents a very high level view of stakeholders at this time.

	Primary Stakeholders
In the Town of Middleton
	Secondary Stakeholders

	
	Non-residents

	Residents
	Recreational Users

	Landowners 
	Developers

	Town-based Businesses
	Surrounding Municipalities

	Neighborhood Associations
	Commuters

	Schools
	

	Public Services
	

	Utilities
	

	Conservation Groups
	


